
November 11th, 2019
Troop 410 Committee Meeting Minutes
Attendance: Tracey, Eileen, Nick, Robin, Keith, Ron

1. Advancement Report – Tracey Warren

2. Treasurer Report – Adrian Gaerlan – recharter fee are Scouts $72 + $12 Boys Life, leaders $48.  No troop fees this year due to the jump in national fees.  Troop recharter fee is $60.  

3. Scoutmaster Report- Keith Santini  - see printout

4. Upcoming Events – Eileen Santini

a. November 2019
· November 9 – Training Academy
· November 16-18 – campout Green Valley
b. December 2019
· 
· December 9 - Holiday Party Date
c. January 2020
· January 13 - Open House
· January 24 – 26 – Sannauk Cabin Campout
· January 27 – OA Elections
d. February 2020
·  February 9 – Scout Sunday
· February 15 – Merit Badge University
· Day trip? Maybe orienteering at Waterfall Glen or Blackwell, merit badge opportunities at local places or museums
e. March 2020
· March 13 - 15 – Pratts Wayne camp out
f. April 2020
· April 19 – Pancake Breakfast
· April 24-26 – Grants Pilgrimage- Will need leaders to go and drive.  Mr. Santini can’t go – need leaders 
g. May 2020
· Stamp out hunger food drive
· May 16-17 – Black Powder campout
5. Committee Reports	
a. Service Projects, Chuck/Adrian/Eileen – still looking into Toys for Tots – maybe Monday before Thanksgiving week.   Dec 6 – Living Nativity at St. Pauls, need more participants
· 
b. Fundraising
· Popcorn – Orders due October 28 –Mostly Delivered- Few items being picked up Saturday
· Pancake Breakfast – April 19, 2020
· Camp Cards – Complete for 2019
c. [bookmark: _GoBack]Equipment, Keith –Side Door replacement, between $350-450. American hauler no longer has records- Sent measurements for the door.  Need to purchase new knives and cook gear. Need a new first aid kit for the trailer.
d. Troop Neckerchief’s- Keith called Class B – if we get two color neckerchiefs and order 20, they are $19.42 each, if we order 30, they are $16.52 each; if we get one color neckerchiefs, 20 is $18.42 and 30 is $15.52 

6. New Business 
a. Re-Chartering
b. High adventure August 2020 or 2021 – age, rank requirements- 1st class- Age up to leaders depending on scout / trip?
c. Next meeting

Minutes taken by Tracey


Next Committee Meeting:  December 9, 2019
