
February 10, 2020
Troop 410 Committee Meeting Agenda
[bookmark: _GoBack]Attendance – Jaz, Tracey, Dan, Eileen, Keith, Adrian

1. Advancement Report – Tracey Warren- everyone made progress in the last few meetings and are working towards 1st class.  Tracey needs to know what to do for the Court of Honor.  The PLC has to write the ceremony.  PLC is Patrol Leaders Council and this is a requirement for Leadership merit badge. Eileen may have a template. There will be food or refreshments of some sort. Doesn’t have to be formal.  Will there be candles?  Check with the PLC.  We now have a microphone. Spring one will be here.


2. Treasurer Report – Adrian Gaerlan- we received a $134 donation from Ron from his Thrivent Dollars.  Eileen we have a credit, $50 deposit by March 1, 50% due.  There is the camp fee plus classes but we don’t know how much depending on classes. Dates and amounts forthcoming

3. Scoutmaster Report- Keith Santini – Campout in January worked well.  Everyone but Antonio went, they did GPS requirement. Some of their phones the GPS didn’t have North but they worked it out.  Scout Sunday went well.  Requirements have been completed to get everyone to Next rank.  AOL and Webelos have been added to Newsletter.  There are three who want to join and one kid/parent is worried about allergies.  Explained about Jamie and the egg allergy. Dan has asked that parents who have kids with dietary needs to help with food so they are included.  Issues: the lack of ability or willingness of parents go on Campouts.  Added open house Scout skills campout for Churchill woods for Webelos and there is always the fact that Cub Scouts can attend with someone who is not a parent. Pancake Breakfast we have about $1000 in new placemat ads.  Goal to have extra money to offset the other trips that Troop wants to do.  Sponsor SWD gave us $500 didn’t want to put logo on ticket.  There are some other Eagle Scout company owners who may be interested in donating. Incentivizing troop sales. Last year ticket presales were $1375 if we get it up to $1500 there may be an incentive.  Results of Survey this year: results turkey run, submarine, starved rock, black powder, Lincoln pilgrimage, Starved Rocks…their suggestions, Webelos Campout, not best to repeat every thing every year. Colin and friend may hike in to one of the hikes. August, 23 miles of trails. September, bike inspection before ride?  October, Scout Fest in St. Louis, Every 10 years or Camporee the same weekend.  They were not rated high by Scouts but none of these guys have done one.  April 2021 Lincoln Pilgrimage is done.  Tobogganing refrigerated track.  Trying to find two scout camps Angola, IN to rent out cabins to go.  They are looking at another place like Turkey Run to go hiking. Eagle Cave but not the same year we do the Submarine. Neckerchiefs are in.


4. Upcoming Events – Eileen Santini
Trying to book early so that we can get it in early.  Tracey and Jaz send GH school schedule. 
a. February 2020
·  February 9 – Scout Sunday – Brady, Jamie, Konrad, Theo, Nick, and Jake participated
· February 13 – Round Table
· February 15 – Merit Badge University – Jake, Ethan, and Konrad are signed up
· February 21 – iFly event 6-9:30 pm $40/scout
b. March 2020
· March 13 - 15 – Pratt Wayne camp out
· March 23 – Spring Court of Honor
c. April 2020
· April 11 – St Paul Clean-up 9 am
· April 19 – Pancake Breakfast
· April 24-26 – Grants Pilgrimage- Will need leaders to go and drive
d. May 2020
· Stamp out hunger food drive
· May 9th Addison Park Pride- clean up parks mulch etc. 
· May 15-17 – Black Powder campout
· May 30 – Addison Township Recycling Event from 8am - noon
e. June 2020
· June 28 – July 3 Summer Camp at CFL. Deposit of $50 per scout is due by March 1.- Have confirmation from Ethan, Jake, Nick, Konrad, Jaime and Brady
f. August 2020
· August 14-16 – campout
g. September 2020
· September 18-20 – Churchill Woods
h. October 2020
· October 2-4 – Camporee or Scoutfest
i. November 2020
· November 6-8 campout
· November 14 – Training Academy??
5. Committee Reports	
a. Service Projects, Adrian/Eileen
· April 11 – St Paul Clean Up
· May Post Office Food Drive
· May 30 – Addison Township Recycling (Conservation Hours)
· DuPage Forest Preserve Conservation Project? There is one coming up at Willowbrook Preserve, maybe there will be something more at Round Table
b. Fundraising
· Popcorn – done for this year, need to hand out patches
· Pancake Breakfast – April 19, 2020
c. Camp Cards – There are NO camp cards this year. Council has organized a plant sale if we register by a certain date we get our own website and a spring popcorn sale in lieu of camp cards.  Concern is doing something else when they should do pancake breakfast.  There is still stuff from last year so we will still a lollipop raffle, We need some butter.  Sausage 24 bags from Adrian and its precooked. Keith got a $25 gift card donated to us from Caputo’s.  Check Sam’s Club. Eileen is buying carafes creamer save waste.  Bought sugar holders.  We do need aluminum foil, paper towels there are boxes of Tootsie Pops, check with Nick. Only a couple of bags of pancake mix needed. Syrup- we have to contact Conway Dressing for Syrup we may not need anymore but we will ask.   Next big things is PT and Aluminum Foil.  Placemat Ads due one week before the event… April 1, 2019.  

d. Equipment, Adrian to get knives.- no update
e. Troop Neckerchief’s- These have been delivered and will be distributed to scouts today.

6. New Business OA may be coming back but we don’t have a date?  Feb 24th.  Journey to Excellence Award we can order badges.  
a. Business Cards for the troop
b. Pancake Breakfast Planning
· Placemat Ads – SWD donated $500 for an ad. They didn’t want any additional recognition. They also helped recruit more sponsors
· Raffle – Chuck still has items for a raffle. Suburban Tire donated 10 - $10, 5 - $20, and 1 - $100 gift card for our raffle
· Show and Sells
· Items needed for the breakfast




Next Committee Meeting:  March 9, 2020
